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STRATEGIC PLANNING OF ABHILASHI COLLEGE OF EDUCATION 

The Institute Quality Policy Is Well Conveyed from Its Vision and Mission Statements, Strategic plan 

and action are designed in such a manner that this quality policy is driven and deployed during every process 
Fach process is regularly reviewed by a monitoring mechanism. Strategy to develop competencies to serve the 

cver-changing needs of the society and strategies to empower the faculty, staff and aspiring trainee teachers 
with essential teaching knowledge and skills. 

plying the innovative teaching learning methods, such as cooperative learning, group discussions seminars 

play, quiz, declamations, speeches etc. 

Institutional strategic goals 

Effective leadership and participatory management
Constant Internal Quality ASsurance system 

Students' overall development through Participation
Employees Advancement and welfare 

job Placements

Proper Discipline
Student Grievance 

Alumni Interaction and Outreach activities

Mounting physical Infrastructure

Strategic Planning 

Academic Planning and preparation of Academic Calender 

Implementation of best practices for students 

Constant assessment to measure outcomes 

Follow a transparent feed-back system 
Performance enhancement through workshops, conferences and seminars. 



Strategic Plan 
The following strategic plan have been implemented and executed by Abhilashi College of Education 

S.No. Strategic plan ( genda) Implementation (Action Taken) 1. Reformation of IQAC Internal Quality Assurance Cell (1QAC) was reconstituted on dated 
04-07-2020 
Tentative annual Academic calendar for session 2019-21 and 2020- 

Preparation of Academic calendar 

22 has been prepared and uploaded on college website Organisation of national seminars 
and conference/workshop 

Twodays Workshop on Office Management conducted on 
09/09/2020 to 10/09/2020. 
Twodays Workshop on Management Information System 
conducted on 11/09/2020 to 12/09/2020. 

One day Seminar on Green lifestyle, Green Synthesis in 21*t 
Century celebrated on 03-10-2020. 

HP-TET & CTET Coaching was conducted for 4" semester Pupil 
HP-TET& CTET Coaching& TET 
Module 
Guest lectures by Eminent speaker 

4. 

teachers and TET module is distributed to all. 
. 

Guest Lecture entitled "Career Guidance on Virtual 

Platform" conducted on 14/06/2021. 

Guest Lecture on Plastic Pollution and its Solution 

conducted on 20-02-2021. 
Teacher's day celebration on 05-09-2020 

Celebration of Hindi Diwas on 14-09-2020 (online mode) 
World Environment Health Day celebrated on 26-09-2020

(online mode) 

6. Celebrations of special days 

Celebration of World's Teacher's Day on 05-10-2020. 
International Women's Day celebrated on 08-03-2021 
National Science Day celebrated on 12-04-2021 (0nline 
Mode). 
World Earth Day celebrated on 23-04-2021 (Online mode). 

International Red Cross Day celebrated on 08-05-2021

(Online mode). 
World Environment Day celebrated on 05-06-2021 

Question bank 
Preparation of MCQs 
Formation of College student 

Association (CSA) 

InternatlonalYoga Day celebratedon 21-06-2021.
Regular practice of teaching curriculum
Regular practice of teaching curriculum
College student Association (CSA) was formed on 02-03-2021 

. 

9. 

Principal 

Pmcpa 
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